
The Tides of Change in Healthcare 
Conference Agenda 

Samoset Resort 
220 Warrenton Street      Underlined Words contain Hyperlinks FMI 
Rockport, Maine        Subject to Change 

Wednesday, May 13, 2015 

12pm – 6:30pm 
Registration 

Location:  Lobby 

1pm – 2pm 
Fellowship Workshop 
Carol O’Neill, FACMPE 
Location:  Monhegan 

ACMPE Event 
Nancy Enos, FACMPE 

Location:  Ebb Tide 

2pm – 4pm 
Advanced Excel 2010 – Tips & Tricks 

Pamela Beaulé 
Location:  Schooner 

5:30pm – 6:30pm Reception with Vendors/Cocktail Hour 
Location:  State of Maine Hall 

6:30pm 
Dinner 

Gift Cards will be provided to allow you to enjoy one of the many fine restaurants in the area 
 

Thursday, May 14, 2015 

7:30am – 8:30am 
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Registration 
Location:  In front of Knox County Ballroom 

8:30am – 9am 
Opening Ceremonies 

Location:  Knox County Ballroom 

9am – 10am 
Keynote 1:  The Fine Art of People Power 

Jonathan Michael Bowman 
Location:  Knox County Ballroom 

10am – 11am 

Series 100 Breakouts 

Revenue Cycle Management 
Kevin Mulcahy 

Location:  Schooner 

Healthcare IT Strategic Planning 
and Budgeting 
Chris Claudio 

Location:  Owl’s Head 

Let’s Talk for a Change:  How 
to Engage People in Game 
Changing Conversations 

about Critical Issues 
David Lee 

Location:  Spruce Head 

11am – 11:30am 
Break 

Location:  State of Maine Hall 

11:30am – 12:30pm 

Series 200 Breakouts 

Practice Marketing 
John Theriault 

Location:  Owl’s Head 

Communications and Avoiding 
the Pitfalls 

Susan Boisvert 
Location:  Spruce Head 

Energy Leadership:  Letting 
Go, Trust and Inspire 

Kris Scrutchfield, CPC, ELI-MP 
Location:  Schooner 

12:30pm – 1:30pm 
Lunch 

Location:  State of Maine Hall 

1:30pm – 2:30pm 
Keynote 2:  Our Fragmented, Fragile Physician Workforce 

Kurt Mosley 
Location:  Knox County Ballroom 

2:30pm – 3pm 
Break 

Location:  State of Maine Hall 

3pm – 4pm 

Series 300 Breakouts 
ACOs:  Are we Really Moving 
Toward Higher Value/Lower 

Cost? 
Sharon Beaty, MBA, FACMPE 

Location:  Spruce Head 

MGMA Washington Update 
Jennifer McLaughlin, 

MGMA Government Affairs 
Representative 

Location:  Owl’s Head 

How Can we Lead When we 
are so Confused? 

Kent Bottles 
Location:  Schooner 

 
 
 

http://www.newenglandmgma.com/wp-content/uploads/Restaurant-List-Rockland-and-Camden-Area.pdf


5:30pm – 6:30pm 
Reception with Vendors/Cocktail Hour 

Location:  Lawn by the Pool 
(In case of inclement weather, this will move to the State of Maine Hall) 

6:30pm – 9pm Dinner 
Location:  Knox County Ballroom 

 
Friday, May 15, 2015 

8am – 12pm 
Registration 

Location:  In front of Knox County Ballroom 

8am – 9:30am 
State Meetings/Breakfast 

New Hampshire 
Location:  Penobscot Bay 

Mass/RI 
Location:  State of Maine Hall 

Maine 
Location:  Monhegan 

Vermont 
Location:  Ebb Tide 

9:30am – 10:30am 

Series 400 Breakouts 

Employment Law Hot Spots 
Kelly Hoffman, Esq. 
Location:  Schooner 

Avoid a Cookie Cutter Compliance 
Plan 

John A. Malmberg, Esq &  
Betsy Nicoletti, M.S. 

Location:  Spruce Head 

ICD-10 Auditing Documentation 
Nancy Enos, FACMPE 
Location:  Owl’s Head 

10:30am – 11am Break/Check Out 
Location:  In front of Knox County Ballroom 

11am – 12pm 
Keynote 3:  Leadership for Chaotic and Rapidly Changing Times 

Kent Bottles, MD 
Location:  Knox County Ballroom 

12pm – 12:15pm 

Closing Comments and Raffle 
Kim Brewer, CPA, CMPE &  

Pamela Beaulé, MBA, CMPE 
Location:  Knox County Ballroom 

 
  



About the Speakers 
Sharon Beaty, MBA FACMPE  
Pamela Beaulé, MBA, CMPE Pamela Beaulé is the Director of Managed Care at St. Mary’s Health System.  She has 

a BS in Accounting Information Systems from Thomas College and an MBA from New 
Hampshire College.  She is a Certified Medical Practice Executive with the MGMA.  
Pam has been with St. Mary’s for 28 years.  Prior to that she was the Assistant 
Treasurer at Thomas College.  Pam has extensive computer skills and has learned 
many different software packages independently.  She has advanced skills in 
Microsoft Word and Excel and Intermediate skills in Microsoft PowerPoint and 
Access.  She also has a lot of experience linking data from various sources using ODBC 
connectivity.  Pam is currently the President of the Maine MGMA. 

Susan Boisvert Susan Boisvert is a senior clinical risk management consultant for Coverys.  She is a 
registered nurse with over thirty years of experience in direct patient care, clinical 
leadership and risk management.   Susan is a Certified Professional in Healthcare Risk 
Management and recently achieved fellow status in the American Society of 
Healthcare Risk Management (ASHRM).  Susan has particular expertise in health 
information technology risk management including emerging technologies such as 
mobile medical applications.  Susan served on the Office of the National Coordinator’s 
Health eDecisions Standards and Interoperability Workgroup in 2012, represented 
ASHRM at the ONC SAFER Guidelines roll out meeting in September 2013 and 
developed a response to the 2014 FDASIA Health Information Technology Safety 
report on behalf of the ASHRM Advocacy Task Force.  She has lectured extensively on 
health IT safety and appropriate use.  Susan also serves on the Journal of Healthcare 
Risk Management editorial review board.  She has presented at numerous regional 
and national healthcare and risk management conferences and contributed to 
healthcare and risk management journals. 

Kent Bottles, MD 

 

 

  



Jonathan Michael Bowman 

 

Jonathan’s presentations are the result of heart-felt experience, critical thought and 
an unbridled passion to help others achieve their full potential. 
Born in Pittsburgh, Pennsylvania, Jonathan is the last of four children, whose lives 
were enveloped in poverty and homelessness. By the time he was 17 years old, he 
and his family had lived in two homeless shelters, a church, a small fourth-floor attic, 
public housing projects and a hotel, among many other places. 
 
However, with his determination to ascend from poverty unaffected, he earned his 
G.E.D. and obtained an associate’s degree in English and Communications at 
Allegheny Community College. He went on to earn his bachelor’s degree in Journalism 
and Communications from Point Park University where he graduated Cum Laude.  
 
Jonathan then attended and graduated from Ohio State University College of Law. 
He then practiced law at the Ohio Attorney General’s Office. During his 12-year-
career there, he served in a variety of leadership posts, including Deputy Attorney 
General and Section Chief. He led several departments to achieve success. As a result, 
he was a recipient of the Ohio Attorney General's Innovation and Excellence Award in 
2005. 
 
Jonathan is also an avid photographer. Pictures have intrigued him ever since he was 
a child. While growing up, drawing pictures provided him with an escape from his life 
of poverty. Later in life he became hooked on photography when he happened upon 
a 35 mm camera and looked through the viewfinder. He was so enthralled that he 
studied photography as part of his undergraduate major in communications. 
 
Today Jonathan serves as CEO of Clear Picture Leadership®. He uses lessons learned 
from his childhood, leadership skills honed throughout his career and the inspiration 
embodied in his artwork to encourage leaders to achieve a “clear picture” vision. As 
Jonathan says, “Picturing your destination is the first step to achieving something 
great.” Sometimes leaders are tempted to cast aside an imaginative vision because it 
is deemed “unrealistic.” Yet – as his tagline says – Jonathan challenges leaders with “a 
different perspective: Where imagination and reality meetTM”. 

Chris Claudio  
  



Nancy Enos, FACMPE Nancy Enos has 35 years of operations experience in the ever-changing medical 
practice management field. She joined Ingenix (formerly LighthouseMD) in 1995, 
serving as director of physician services until July 2008. Nancy is an independent 
consultant and coding instructor. 
 
As an approved Professional Medical Coding Curriculum (PMCC) instructor with the 
American Academy of Professional Coders (AAPC), Nancy provides coding certification 
courses; outsourced coding services; chart auditing; coding training; consultative 
services and seminars in current procedural terminology (CPT) and Ninth Revision, 
International Classification of Diseases (ICD-9) coding; Evaluation and Management 
Coding and documentation; and compliance planning. Nancy is a Certified ICD-10 
Instructor. She frequently speaks on coding, compliance and reimbursement issues to 
audiences from the provider community specializing in primary care and the surgical 
specialties. 
 
Affiliations and credentials 

• Fellow, American College of Medical Practice Executives  
• Member, MGMA 
• ACMPE Forum representative for Rhode Island 
• Past chair, MGMA Eastern Section 
• Certified Professional Medical Auditor, AAPC 
• AAPC-Certified ICD-10-CM instructor, June 2013  
• Certified Professional Coder, AAPC 
• AAPC-approved instructor 
• Certified Evaluation and Management Coder, AAPC  
• Past president, AAPC, Rhode Island Chapter  
• Numerous progressive board positions within Massachusetts/Rhode 

Island MGMA, including chairperson, secretary, vice president and 
president 

• Section Steering Committee, MGMA (Eastern Section Liaison) 
Kelly Hoffman, Esq. Kelly is an attorney at the law firm of Norman, Hanson & DeTroy in Portland.  Her 

areas of practice include insurance and professional liability defense as well as 
employment and discrimination matters.   
 
For the past two years she has been named by Super Lawyers magazine as a Rising 
Star, and she is also rated by Martindale Hubbell.  Kelly has represented several 
Maine hospitals and medical professionals with employment law matters, such as the 
defense of Maine Human Rights Commission complaints.   

  



David Lee David Lee, the founder of HumanNature@Work, works with employers who want to 
improve employee engagement, productivity, and customer service. He has worked 
with organizations and presented at conferences both domestically and abroad. 
 
An internationally recognized thought leader in the field of employee engagement 
and performance, he is the author of nearly 100 articles and book chapters that have 
been published in trade journals and books in the US, Europe, India, Australia, and 
China. The second edition of the business classic, The Talent Management Handbook, 
features a chapter of his about the topic of Onboarding. 
 
In addition to his research and work with both struggling and “best in class” 
organizations, David Lee’s work draws from a wide range of scientific disciplines 
including cognitive neuroscience, anthropology, psychoneuroimmunology, trauma 
and resilience research, and paleopsychology. 
 
Taking this research which typically doesn’t find its way into the business world, David 
translates these principles of human nature into practical leadership and managerial 
strategies that optimize employee performance. 
 
To capture the impact understanding human nature makes, David borrows from the 
popular TV show The Dog Whisperer, and explains “Understanding human nature 
helps you become a People Whisperer, and by doing so, dramatically improves your 
ability to get the best results from others (and yourself).” 

John Malmberg, Esc. John Malmberg is a partner in the Concord, NH law firm, Orr & Reno, P.A. and is 
admitted to practice in New Hampshire and Vermont. Since 1985, he has focused on 
health care, representing a variety of providers such as hospitals, physician practices, 
clinical laboratories and long-term care facilities to address the full range of issues 
they face from day-to-day questions such as patient confidentiality to the structure of 
innovative joint ventures among different providers and strategic planning. He has 
advised clients on the development and operation of compliance plans and 
compliance issues, and he has appeared frequently in certificate of need proceedings 
and before state and federal regulatory and reimbursement agencies. 
 
John’s advice about business arrangements and conflicts is informed by significant 
litigation experience earlier in his career and service as a volunteer mediator for the 
NH Superior Court. Prior to joining Orr & Reno, John clerked for U.S. District Judge 
Albert W. Coffrin in Burlington, Vermont and served as a New Hampshire Assistant 
Attorney General. John was the founding co-chair of the NH Bar Association’s Health 
Law Section. He graduated from Columbia University and Cornell Law School. 

  



Jennifer McLaughlin 

 

Jennifer answers member questions about technical details of federal legislative and 
regulatory issues, coordinates grassroots efforts by MGMA members, and speaks 
before MGMA state and national meetings. 
 
Prior to joining MGMA, Jennifer interned with the U.S. Department of Health and 
Human Services Departmental Appeals Board, where she analyzed appeals for 
Medicare coverage.  
 
She also gained experience drafting health care agreements and researching relevant 
legislation and regulations as a legal intern at Inova Health System in northern 
Virginia. 
 
Jennifer earned her law degree from George Mason University School of Law, and her 
bachelor’s degree in psychology and English writing from the University of Pittsburgh.   
 
Jennifer started at MGMA in June 2013. 

Kurt Mosley 

 

Kurt Mosley serves as Vice President of Strategic Alliances for Merritt Hawkins, Staff 
Care, companies of AMN Healthcare, the innovator in healthcare workforce solutions. 
With over 20 years of health care staffing experience, Mr. Mosley is one of the 
nation’s leading authorities on medical staffing trends and has been cited for his 
expertise in numerous publications, including USA Today, U.S. News & World Report, 
Modern Healthcare, Hospitals & Health Networks, HealthLeaders, Medical Economics 
and many others and has been heard on XM Radio’s “Reach M.D.” program. Mr. 
Mosley served on The Council on Physician and Nurse Supply, a group of health care 
experts based at the University of Pennsylvania dedicated to finding solutions to the 
shortage of nurses and physicians. Mr. Mosley served as Contributing Editor to 
Merritt Hawkins’ highly regarded book “Will the Last Physician in America Please Turn 
off the Lights,” and was an expert adviser to the Health Care Advisory Board’s white 
paper “Transforming Primary Care.” In addition, Mr. Mosley has keynoted healthcare 
staffing roundtables for the U.S. Army and for the American Society of Healthcare 
Journalists. A nationally noted speaker, Mr. Mosley has addressed over 90 healthcare 
professional organizations over the last two years reaching over 6,500 industry 
leaders. A graduate of California State University, Fullerton, Mr. Mosley spent several 
years in professional baseball and now resides in Dallas, Texas. 

Kevin Mulcahy  
Betsy Nicoletti, M.S. Betsy Nicoletti is the co-founder of Codapedia.com, a wiki devoted to physician 

reimbursement.  She is also the author of The Field Guide to Physician Coding and the 
Auditing Physician Services. Besides doing auditing and compliance work, she is a 
speaker, writer and consultant in coding education and compliance.  Betsy reads for a 
living: reads physician notes, that is.  She is an experienced auditor and advises 
practices who are being scrutinized by their private payers or the government.  She is 
an expert on E/M notes created by EMR systems.   
 
She holds a Master of Science in Organization and Management from Antioch 
University, New England, and has worked in and around physician offices for over 25 
years. Betsy is a member of the National Speakers Association and the Medical Group 
Management Association. 

  



Carol O’Neill, FACMPE Carol is a Fellow in the American College of Medical Practice Executives. She is an 
active member for the Massachusetts/Rhode Island Medical Group Management 
Association (MMGMA) and has held several board positions (including President from 
2004-2006). 
 
Located in Massachusetts, Carol joined Westwood-Mansfield Pediatrics as its 
Executive Director in 2007. Carol has over twenty five years of practice management 
experience in varied specialties and has done work with creating a medical home 
model as well as heading up a project for adding a co-located behavioral therapist 
program into her practice. 

Kris Scrutchfield, CPC, ELI-
MP 

Kris is a Professional Certified Coach through the International Coaching Federation 
and a Master Practitioner in the Energy Leadership Index. She is trained in Lean 
Design for Healthcare, and is a Dartmouth Institute Clinical Microsystems Coach as 
well as a Master Trainer for Team Strategies and Tools to Enhance Performance and 
Patient Safety. As an experienced coach, facilitator and trainer, she has developed 
and conducted trainings locally, regionally and presented nationally. 
 
She has a diverse background in Clinical Program Management and was the Director 
for several IHI Style Collaboratives to improve the care of patients with chronic illness. 
She spent many years as a Radiologic Technologist working directly with patients in 
Interventional Radiology and also has extensive experience implementing electronic 
imaging and medical record systems. 
 
She has coached multiple primary care practice teams as they successfully 
transformed to a Patient Centered Medical Home model of care. She has also worked 
with several specialty groups to improve their patient and/or staff experience and 
streamline the processes within their practice. 
 
She is passionate about coaching leaders as they transform from managing to leading. 
She loves to partner with them to develop innovative plans to improve their 
healthcare delivery systems within their community as well as how they will spread 
improvement work throughout their organizations. 
 
As the President at McCrea Coaching, Kris has developed a coaching program 
specifically for providers who are unhappy with their CG---CAHPS scores and have a 
desire to reflect upon and improve their communication and relationship with their 
patients. She also coaches private clients who want to increase their level of 
confidence, by being more present and mindful in balancing the scale between their 
work and home life. 

  



John Theriault How patients research and select a particular provider or practice is changing rapidly. 
Even when provided a referral, many patients now conduct research online including 
reviews, practice websites, social media, videos and more.  
 
This session will help practices focus on the most important aspects to managing their 
presence and reputation online. This includes the importance of using video to help 
patients “get to know” the practice and providers, the need for mobile-friendly 
websites, requesting positive reviews from patients, and having an established social 
media employee policy.  
 
We’ll also include best practices for managing a successful marketing program in the 
office as well as building “marketing thinking” skills among the team.  
 
John Theriault is Principal and Founder of Truventis, a consulting and marketing firm 
focused on healthcare providers. He was formerly a management consultant with 
PricewaterhouseCoopers and holds a MPA from Harvard University. 

 

 



Presentation Summaries 
Pre-
Conference 
Workshop 

Fellowship Workshop Carol O’Neill, FACMPE  

Pre-
Conference 
Workshop 

ACMPE Event Nancy Enos, FACMPE  

Pre-
Conference 
Workshop 

Advanced Excel 2010 – 
Tips & Tricks 

Pamela Beaulé, MBA, CMPE Excel, the longstanding powerhouse of 
spreadsheet software, is one of the 
most commonly used business 
applications on the planet. As an Excel 
user, you know that the software has 
unlimited capabilities for making your 
job easier and less stressful. But learning 
the countless features available to you 
can be a daunting task. This workshop 
will teach you some of the most 
common advanced features and 
functions Excel offers — taking your 
level of proficiency from basic to 
advanced.   After this training you’ll be 
amazed at how this powerful program 
can work for you.  Please note this 
training will utilize Microsoft Excel 2010.  
Not all functionality is available in earlier 
versions. 

Keynote 1 The Fine Art of People 
Power 

Jonathan Michael Bowman  

Keynote 2 Our Fragmented, 
Fragile Physician 
Workforce 

Kurt Mosley  

Keynote 3 Leadership for Chaotic 
and Rapidly Changing 
Times 

Kent Bottles, MD  

Series 100 Revenue Cycle 
Management 

Kevin Mulcahy  

Series 100 Healthcare IT Strategic 
Planning and Budgeting 

Chris Claudio A topical discussion for leaders that will 
cover all important aspects of 
Healthcare IT budgeting, including, 
common myths that cause your practice 
money, Security and Compliance issues, 
EHR planning and budgeting and where 
Healthcare IT is headed.  Leaders will 
leave the workshop with the tools they 
need in order to create an actionable 
strategic plan. 

Series 100 Let’s Talk for a Change:  
How to Engage People 
in Game Changing 
Conversations about 

David Lee What better results do you want in your 
practice?  Is it better patient-satisfaction 
scores, more efficient patient flow, 
growth in market share, or some other 



Critical Issues business result? 
 
What about your staff? Do you want 
them to provide a more patient-friendly 
experience? Do you want them to focus 
more on their work and less on 
personality conflicts and drama?  
 
What about individuals you work with 
whom you find challenging? Are there 
people on your team who deliver “B-“ 
quality work and think it’s “A+”? Maybe 
the better result you want involves your 
own manager. Are they managing you in 
ways that are counterproductive and 
you’re not sure how to address this? 
 
Whatever result you want, whether 
from your practice or from individuals, 
will require that you engage people in 
effective conversations. Furthermore, 
your success and effectiveness as a 
professional is directly related to your 
ability to engage people in constructive 
conversations around important issues. 
To get the results you want requires you 
to get people to talk openly and non-
defensively, and to take seriously what 
you have to say.  
 
This program will help you further 
cultivate these skills, skills that will 
enable you to get the better results you 
want. It will help you identify the key 
game-changing conversations you need 
to have, and provide you with guiding 
principles and tools for making them 
work. 

Series 200 Practice Marketing John Theriault  
Series 200 Communications and 

Avoiding the Pitfalls 
Susan Boisvert  

Series 200 Energy Leadership:  
Letting Go, Trust and 
Inspire 

Kris Scrutchfield, CPC, ELI-MP This workshop will introduce the 
concept of Energy Leadership and how 
you can use it to discover what is 
working for you as a leader as well as 
areas where you feel you are struggling. 
It will help you learn new strategies to 
shift your thoughts, feelings and 
behaviors to create a positive working 
environment for yourself and your 
team.  

Series 300 ACOs:  Are we Really 
Moving Toward Higher 

Sharon Beaty, MBA FACMPE  



Value/Lower Cost? 
Series 300 MGMA Washington 

Update 
Jennifer McLaughlin  

Series 300 How Can we Lead 
When we are so 
Confused? 

Kent Bottles, MD  

Series 400 Employment Law Hot 
Spots 

Kelly Hoffman, Esq. This workshop will discuss updates and 
how to remain complaint in the 
following areas: 
 
• Discrimination  
• Do’s and Don’ts of Interviewing  
• Sexual Harassment  
• Pregnancy Discrimination  
• Reporting & Documentation of 

Potential Employment Issues  
• Types of Evidence that You Can 

Help Make  
• Best practices with Email & Social 

Media  
• Computer/Phone Usage 

Series 400 Avoid a Cookie Cutter 
Compliance Plan 

John Malmberg, Esc. and Betsy 
Nicoletti, M.S. 

Medical practices must and can reduce 
their coding compliance risk from 
government and private payer audits 
and the possibility of repayments.  
Practices have a dual responsibility to 
collect all of the revenue to which they 
are entitled and to assess their audit risk 
and decrease it.  How can a practice do 
this? 
 
• Be a copy cat: review coding areas 

the government is reviewing 
• Compare and contrast: use data to 

identify variation 
• Discourage tattletales: adopt 

policies and attitudes that 
minimize the chance of a 
whistleblower 

 
 Learning objectives 
After the session, participants will be 
able to: 
 

1. List three issues that OIG or CMS 
are reviewing that are relevant to 
their practice 

2. Describe how to keep up to date 
with the OIG and CMS areas of 
interest. 

3. Assess their own risk based on 
data comparisons 

Series 400 ICD-10 Auditing Nancy Enos, FACMPE  



Documentation 
 


